Precinct 1 Task Force Report

March 9, 2011

Project Specifics
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FM 2181

Lake Lewisville Bridge & FM 720
FM 2499 Section 4

FM 2499 Section 5

FM 720 (north/south)

FM 423 Frisco

US 377 Pilot Point

FM 455

Parkidge Drive

LakeviewDrive

Cowling Road

Mayhill Road

IH 35E Ultimate Improvements
Little EIm CIP
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FM 2181

C-S-J: 205402-015 205402-015 205402-016

Limits (From): Lillian Miller Lillian Miller Hickory Creek
(To): IH 35E Hickory Creek IH 35E

Jurisdiction Denton,Corinth Denton Corinth

Project Description: | Widen from 2lane to 6lane divided roadway

Firm: Huitt-Zollars

Key Contact: Phil Hanley, Jeremy Doneghue
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SCHEDULE
(approximate dates, subject to change without notice)
Submit EA to TxDOT AO for initial re view June 2002
Submit Schematic to Denton AO for review December 2002
Notice to Proceed on PSE January 2003
Schematic modification continues January 2003 tlough fall of 2003
Schematic Approved December 15, 2005
Clearance for Puldic Hearing August 206
Plans Adequate August 2006
Public Hearing November2006
FONSI January 8, 2008
100% Plans Submission June 2011
ROW Acquisition BeginsE/W Sectiont N/S Section November 2009 *
Utility Relocation * *
DCIS Let Date E/W Sectioni N/S Section Jaruary2012 *
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FM 2181

Current Activities

1 ROW: TxDOT has retained three firms to acquire the E/W portion of FM 2181. They
are:American Acquisition Group (AAG) for parcels5ll (83% completg, 122 (29A
&29B will be acquired by TXDOT)Associated Righof Way Sevices (ARWS) for
parcels 52100 (83% completg and Property Acquisition Services (PAS) for parcels
101-148(73% complete ROW Acquisition is progressing well on the E&gest
Section of the ProjectROW acquisition is now underway for thefh-South Section of
the Project. ROW status reports will berovided to stakeholdeedectronically.

1 PS&E: The project has been divided into two construction packabes.North/South
Segmentvill consist of the construction from Lillian Miller to th@ity of
Denton/Corinth City limits.The East/West Segmentll extend from the City of
Denton/Corinth city limits to IFBSE. East/West FM 218will let first, andNorth/South
FM 2181will lag slightly behindEast/West FM 2181Revised construction cost
estimates have been submitted, and bridge class culverts and retaining wall layouts are
being submitted to TXDOT for review.

9 Utilities: District has cleared plans to be distributed to the cities along the corridor and to
affected utility providers for uity relocation coordinationTxDOT has retained utility
coordination service®f the EstWest Segmentf FM 2181.

1 See attached report from Hufiollars.
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PROGRESS REPORT

FM 2181

DENTON COUNTY
March 2011

ROUTE STUDIES
Revised Schematic was approy®dTxDOT on July 27, 2006.
Outstanding Issues: None

ENVIRONMENTAL ASSESSMENT
The FONSI was issued on January 28, 2008 and delivered to the TXxDOT Denton area office
the week of February 10, 2008.
Outstanding Issues: None

RIGHT OF WAY MAPPING
Outstandingssues: Right of Way Appraisal Process.
ROW Acquisition is progressing well on the E&gést Section of the Project and is now
underway for the NortSouth Section of the Project.
Property 15 has been divided between two owners. ROW documents are lokitegl up
reflect this change.
Parcel 37 is being updated to reflect the deletion of the ROW requirements.
Revise ROW takes along Summit Oaks subdivision to remove impact to sewer lift station and
minimize impacts to subdivision HOA retaining waRarcés 21-30 are being revised to
show no ROW takes.

FIELD SURVEYING AND PHOTOGRAMMETRY
Outstanding Issues: Survey being scoped to tie FM2499 south project and FM2499 north
project to FM2181 projectAdditional survey is being scoped to determine limits of
temporary construction easements required to construct retaining wall at Summit Oaks
Subdivision.

ROADWAY, DRAINAGE, SIGNING, MARKING, SIGNAL, AND TRAFFIC CONTROL
DESIGN
Huitt Zollars is preparing plans for a safety review meeting on the traffic cotdre.p
Huitt-Zollars is submitting retaining wall layouts and bridge class culverts for TXDOT
review.
Huitt-Zollars is completing all TXDOT forms required for PS&E submission packages to
district and bridge section for completion of the plan review process.
Ongoing coordination meetings are being held with TxDOT, Lake Cities Municipal Utility
Authority, Halff Associates, City of Denton, and ITS to expedite the resolution of any PS&E
challenges.
Huitt Zollars will incorporate the connection at FM2499 into w2181 plans and will
survey and tie to the ongoing construction south of FM2181
Develop wall plans and revise grading adjacent to Summit Oaks subdivision.

Outstanding Issues: Geotechnical requirements for retaining wall design.
ROW Parcels with change ownership since the ROW
documentation was performed.
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Lake Lewisville Bridge & FM 720

C-S-J. 156701-029
Limits (From): Eldorado Parkway
(To): FM 423
Est. Const. Cost: $54,321,262.70
Project Description: Construct a 8ane divided urban adway from Eldorado Parkway to FM 423
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Current Activities

(0]

(0]

FM 720was let for construction in July 2010. The low bid was $54,321,262.70, submitted
by J.D. Abrams There will be 566 contract days and 30 months of barricades.

The Eldorado Speed Studydomplete, and distribution has been made to Little EIm, Lake
Dallas, Denton County, and NTTA.

NTTA anticipates completing their speed study in the short term and begin the process for
Board approval afterward, with anticipation of completion in the fiadt of 2011.

See attached Cardno TBE report for utility coordination.

See attached TxDOT report.
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TxDOT FM 720 / Eldorado Parkway Improvements (Sec. 41 6)

Project Utility Relocation Status report as of 3/7/11

Utility Companies:

T

AT&T Communications (Updated 3/7/11) AT&T is 70% complete with their work and
should be complete with all construction by May 31, 2011.

Atmos Energy (Distribution Updated 3/7/11) i Complete

Atmos Energy (Transmission Updated 3/7/11) i Atmos is having some difficulty with
their design files but have put the project out to bid and are hoping to have all
outstanding issues resolved the week of March 7, 2011, and begin construction within
the next three weeks.

CoServ Electric 7 (Updated 3/7/11) CoServ is about 70% complete. Though there
were delays due to the Army Corps, CoServ should receive approval of their permit the
week of March 7, 2011.

CoServ Gas i Per Paul Kennedy, all Co-Serv Gas relocations are complete.

Grande Communications (Updated 3/7/11) Grande revised the legal description, and
the Corps will be reviewing the easement and should approve it roughly within one
month.

Oncor Electric Distribution i This adjustment was completed in July 2009.

Suddenlink Communications (Updated 3/7/11) Suddenlink has completed their
relocation design but will not place any aerial line until CoServ has completed all pole
work anticipated in June 2011 based on the last update.

Town of Little EIm i (Updated 3/7/11) According to Jason Laumer, one project is
completed. Eldorado Parkway: East Side Wastewater had a default by WR Hodgsen,
and Little EIm resolved that contract with the surety to give it to Quality Excavation; this
project should be completed within 90 days.
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TxDOT Monthly Project Report for Precinct 1 Task Force
Date of reportMarch 4, 2011

Report prepared by: Mark Ross

Project: STP 2010(982MM, Etc.

Control: 1567%01-029, Etc.

Highway: FM 720

Limits: From: West of Garza Lane
To: West of FM 423

Contractor.J.D. Abrams, L.P.

TxDOT Project manager: Mark Ross Phone: (214) 8326

Contractorbés Superintendent: -0326assi gned

Date Work Began: Time charges begin March 12, 2011
Anticipated Completion Date: Augud013

Current Activities:

Current activities include: Awaiting utility relocation

Narrative Descript i onAwaifing ltiltyseglocatiomnt h d s
Narrative Description of activities planned for next month: Awaiting utility relocation
Traff ic issues None

Plans for changes in traffic patterns: No

Item(s) of work currently controlling project completion: n/a

Other items of significance: n/a

activities:
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FM 2499 Section 4

C-SJ: 2681-01-009
Limits (From): FM 407
(To): FM 2181
Length: 4.7 miles
Est. Const. Cost: $45million
Description of Project: Constructo 4-lane divided urban roadway
Key TxDOT Contact: Mark Ross
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Schedule- EA |

Receive Federal Clearance for Public Involvement | April 2003

First EA Public Hearing July 31,2003

Second EA Public Hearing October 4, 2003

FONSI (Finding Of No Significant Impact) June2005
Schedulel PS&E

30% Plans submitted July 2001

65% Plans subitted Sept 2001

95% Plans July 2006

Plans 100% complete Nov 2006

Anticipated Let Date/ DCIS Let Date November 2007

Anticipated Construction begins October 2008

Anticipated Construction complete April 2011
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FM 2499 Section 4

Current Activities

1 Thecommunities along FM 2499 hosted a ribboswutting ceremonyon October 8,
2010.

1 TxDOT auhorized thenstallation of asignalat the intersection of FM 2499 and FM
2181landhas agreed tmaintain it. The signal has been installed amalsfully
functionalon November4, 2010

1 See attached TXDOT monthtpnstructiorreport.
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TxDOT Monthly Project Report for Preciné&tTask Force
Date of report: March 4, 2011
Report prepared by:Mark Ross

Project: NH2008(040)
Control: 268101-009
Highway: FM 2499
Limits: From: FM 407

To: FM 2181
Contractor: Ed Bell Construction Company
TxDOT Project Manager: Mark Ross Phone: (2140336
Date Work Began: 6-16-2008

Anticipated Completion Dia: 418-2011

Current Activities: The traffic signal at FM 2499 and Highland Shores was turned on flash

on March 2 and then in operation on March 4. ADA ramps/pedestrian access and striping
crosswalks remain to be completed. Contractor workingrojeg general clean up and punch

list items.

Narrative Descri pt i onProgeétcldaraugand puchlistliteins. act i vi t

Narrative Description of activities planned for next month:
Punch list items. Construct modified walls requestethbyCity of Highland Village.

Traffic issues:  FM 2499 is open to traffic. Periodic lane closures will remain to complete
construction.

Plans for changes in traffic patterns:N/A
Item(s) of work currently controlling project completion: Punch lig items

Other items of significance: N/A
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FM 2499 Section 5

C-SJ: 2681-01-012
Limits (From): FM 2181
(To): IH 35E
Length: 2.974 miles
Est. Const. Cost: $23.3million
Description: Construct €ane dividedurban roadway
Firm: Halff Associats
Key Contact: Mike Romanowski
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SCHEDULE

(approximate dates, subject to change without notice)

EA complete for TXDOT Review

March 2004

pEES

S'Shady.Shores R g

EA and Schematic Submitted to TxDOT
Austin/[FHWA

June 2004

Anticipate Clearance for Public Involvement

October 16, 2007

Public Hearing

Jaruary17, 2008

FONSI (Finding of No Significant Impact)

November3, 2010

100% PS&E

May 2011

ROW complete

*

Utilities Relocated

*

Anticipated Let Date/DCIS Let Date

*

Construction Complete
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FM 2499 Section 5

Current Activity

T

ENV: This project will require nomegulatorymitigationandongoingcoordination

After approval of the EA, Halff will publish a Notice of Availability (NOAYxDOT

issued a Finding of No Significant Impact (FONSI) ooviember 3, 2010.

PS&E: Denton Countyexecutedn August 10, 201@& supplemental contract with Halff
Associates to complefaal designs for FM 249%. The 100% PS&E is to be submitted

in March2011 for review.

Halff Associates is working with Dallas &ict reviewer on TCP comments. Halff is

also working with Geotechnical Engineer to commence drilling work. Many borings are
accessible from publicly donated ROW, but some will require landowner permission.
Halff will attempt to secure aflermissionss needed. Upon completion of the borings,
structural detailing of walls will beginThe majority of the retaining wall borings are
complete, except for those with utility and access conflicts. Labs should be ready by
mid-January. Once the geotechniggbort is received, Halff Associates will complete

the wall design. Halff is also working on the drainage report and bridge class culverts.
Halff submitted to TXDOT an updated 60% set of PS&E on January 24, 2011. The set
now includes retaining walls dmoise walls, an updated H&H report, and information
needed for utility coordination. Paul Spraggins at TxDOT is in charge of review
processing.A 95% submittal iproposed 2 weeks after TXxDOT comments are received
in March 2011. The plans are currgrdabout 95% complete.

ROW: Halff Associates, ITS, and TxDOT met on December 15, 2010, met to determine
if the number of ROW parcels could be reduced. All agreed to reduce the number, and
TxDOT will be checking into the acquisition process for the actijumsof the parcels
belonging to the stateROW and easement parcels have been reduced in size and deleted
where possible with some minor desigodifications. The total number of parcels has
been reduced from 31 to 19.

Denton County is proceeding withlé modification to shift Righof-Way acquisition

to Regional Toll Revenue Initiative. The approval of the modification is anticipated by
May 2011.

See attached ROW update.
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PARCEL /

3 Denton County, Texas 8.145 -
4 Oscar Blankemeyer, Jr. 0.291 -
5 Endeavor Energy Resource®.L. 1.702 - (Previously owned by
Pulte Homes)
6 Herschel V. Forester 1.901 -
7 Wheeler Ridge Homeowner's Association 0.6791 -
8 Jose R. Lopez 0.0196 -
9 Wheeler Ranch, Ltd 1.391 -
10 Pulte Homes of Texas, L.P. 0.4698 -
11 Wheeler Ranch, Ltd 1.72 -
12 Wheeler Ridge Homeowner's Association 1.645 -

13PT. 1 | Stacey Lawrence
Stacey Lawrence

Rocky J. McMinn and Cynthia Fox McMinn 1.269 _—

Dan Hampton and Melina Hampton 03979 | - | |

16 Bridget Dunlop and Roger Dunlop 0.0103 - Corner Clip
17 James Zakel and Lori Zakel 0.0061 - Comer Clip
18 State of Texas for the Use and Benefit of Denton 7303 i
State School at Denton, Texas )
State of Texas for the Use and Benefit of Denton .
18E State School at Denton, Texas 0.0689 i Drainage Easement
19 Richard Lee Nash and Arlene Kay Nash 0.0579 -
20 City of Denton, Texas 0.1306 -
21 State of Texas, Benefit of Denton State School o 1288 i

Denton, Texas
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22 T.M. Cunningham and Hilda H. Cunningham 0.4937 -
23 Denton/North Texas SDI Portfolio, LLC 0.081 -

24 Patricia A. Caruthers 0.0634 -

Will seek permission to grade and construct driveways in the following pascel

PARCEL
NO. OWNER
13 Stacey Lawrence
14 Rocky J. McMinn and Cynthia Fox McMinn
15 Dan Hampton and Melina Hampton
27 ACLP Swisher Road Commercial, L.P.
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FM 720 North/South

C-SJ: 1567-01-025
Limits (From): US 380
(To): Garza Lane
Length:
Est. Const. Cost: $33,000,000
Description: Widen 2lane rural roadway t6-lane divided urban
Firm: TxDOT
Key Contact: Mike Hainline

SCHEDULE

approximate dates, subject to change whout notice
Complete Draft Categorical Exclusion March 2006
Schematic Approved October 200
Clearance for Public Involvement September 2009
Public Hearing November 2009
FONSI June2011
ROW Acquisition Completed January 2013
Utility Relocation Begins April 2012
Anticipated Let Date April 2013

o Cross'Roads
]
~ L I
i

O‘L'lncoln Park

o Oak Point

o Shady Shores

Little EIm
O,

la %
6 H?ckberly

-~

Current Activities

1 See attached TxDOT status report
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l;*‘m FM 720: From Eldorado Pkwy To US 380
TR CSJ 1567-01-025
Denton County

PROJECT STATUS AS OF Tuesday, March 08, 2011:

COMPLETED MILESTONES
A Original Schematic Approved - August 8, 2007

Completed 30% PS&E 1 April 29, 2009

Original 60% PS&E Completed i May 28, 2010

A
A
A
A

Revised Schematic Approved i November 4, 2010

FUTURE MILESTONES
A Revised ROW Map approval: April 2011.

A Environmental Clearance: late June 2011.

A 60% PS&E revisions complete: October 2011.

A 100% PS&E complete: March 2012.

A Proposed Ready to Let Date: Early 2013 based on current Env clearance
and ROW acquisition time lines.

SCHEMATIC AND ENVIRONMENTAL

A Revised schematic incorporating new alignment (avoid AT&T Central
Office) submitted to Austin office on October 28, 2010, approved on

~ November 4, 2010.

A Environmental Assessment (EA): Consultant completed EA document and
delivered to District for review on November 17, 2010. Submitted to
Environmental Division in Austin for review on December 16, 2010.
Comments received on January 26, 2011. Revised Environmental
Assessment submitted to Environmental Division week of March 7. New
schedule: Satisfactory for Further Processing expected by late April 2011,
Public Hearing in early June 2011, Finding of No Significant Impact by late
June 2011.

A Environmental Clearance: late June 2011.

DESIGN
A PS&E: currently 58 % complete
A 60% PS&E revisions (address realignment of FM 720 to avoid impacts to
AT&T Central Office facilities) - estimate completion by July 2011
A 100% PS&E i estimate completion by March 2012
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A Items remaining for 60% PS&E:

A Additional items remaining for 100% PS&E:

ROW

Plan/Profile revisions
Storm Sewer revisions

TCP

Contract Time Determination
SW3P Sheets

Signs & Pavement Markings Sheet
Landscape Plans

Signal Plans

Miscellaneous Details

Permanent BMP Strategies

Utility Layout Sheets

General Notes and Specifications

A ROW Mapping and Acquisitioni Mapping complete and delivered to District

on March 31, 2010. ROW Div accepted map on May 24, 2010.

A Work Authorization started on January 3, 2011 to revise ROW Map as noted
below, delivery to District by March 2011, final approval by |ate March 2011.

1) Parallel Drainage i Revise one parcel

2) Schematic revision to avoid impacts to AT&T facility T Revise 7 parcels,
remove 1 parcel (AT&T).

A Estimate ROW acquisition complete by March 2013 based on estimated
June 2011 Env clearance.

UTILITIES
A WA for Subsurface Utility Engineering (SUE) signed with CardnoTBE.
Notice to Proceed issued on April 19, 2010.

A SUE delivered to District on July 29, 2010.

A AT&T, TXDOT, City of Little EIm officials met on 6-21-2010 to discuss

project impacts to AT&T facility near station 61+00. Issues: 1) proposed
FM 720 pavement section conflicts with major underground vault currently
on AT&T property;2) proposed

of AT&T building leaving little to no room to relocate vault. Revised
schematic incorporating new alignment (avoid AT&T Central Office)

ROW

ne

i s

approxi ma

submitted to Austin office on October 28, 2010, approved on November 4,

2010.

A Utility Relocations i Projected to begin by June 2012 based on upcoming

schematic revision with new Env clearance and ROW acquisition time

lines.
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FM 423

C-SJ: 131502-009
Limits (From): Stewart Creek Road
(To): US 380
Length: 6.91
Est. Const. Cost: To be determined
Description: Construct 4 to 8ane divided urban roadway
Firm: Jacobs Engineering
Key Contact: Debbie Neubert, Olivia Tanyadii
TxDOT Contact: Noe Rodriguez
Current Activity

North & Middle Sections:

1 ITS met with Jacobs Engineering regarding issues on FM 423. Design is on track for
100% submission by the end of the year. ROW attnsand utility relocation are the
critical issues.A meeting with TXDOT Dallasvas heldon September 13, 2010, at 9:30
a.m in Arlington to discuss ways to expedite the let date for this project.

T ITS is currently negotiating design changes for the p&ve on the north
project. Comments on the scope and fee were sent to Jacobs/Dannenbaum on November
12, 2010.1TS met with Danny Everett, Debbie Neubert, Gary Bailey, Jason Laumer, and
Liz Metting and resolved a few issueSurrently awaiting revised epe and
fees. Savings estimated to be $2.7 million after design cost.

1 Pavement Design Change on the middle project will be changed by TxDOT Denton as it
was determined that there was only 4 inches of subgrade savings using the new TxDOT
criteria. There nay be no savings in dollardsut there will be significant savings in time
and disruption.

1 TxDOT has contracted witARWS to complete thRight-of-Way acquisition ARWS
begarwork in December 2010There are approximately 60 parcels to be acquired

1 TxDOT, Little EIm, and Kroger were able to resolve issues.

SeeattachedMarch 2011JacobsProgress Report
1 See attachedMarch 2011 TxDOT Project Report.

==
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Project Update
FM 423 North Improvements
March 7, 2011
Efforts this month:

° Met with the Town of LittlerElthe right of way team and property owners and
lessees on February 11, 2011 to discuss access issues related to the appraisal and
purchase of right of way.

© On 2/25/2011 TxDOT notified the project team tkattamital of the plan set
would be requiretd confirm that the plans had been revised to incorporate the
review comments.

Outstanding Issues:
°© Need TxDOT's approval of comment resolutions in order to finalize plans.

Schedule:
Description quth Mid.dle
Project Project

Public Meeting February 04
Determine Locally Preferred Alternative March 04
Develop Schematic May 04
Develop Env. Assessment (EA) May 04
Receive Prel. Agency Approval of Schematic Nov 05
Public Hearing February 06
Review Public Comment and Complete EA Spring 06
Receivé&inal Approval of Schematic and EA Summer 06
Final Construction Plans March 2011 May 2009
Letting Date * Aug 2009
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TxDOT Monthly Project Report for PrecinttlTask Force
Date of report: March 7, 2011
Report prepared by: Noe Rodriguez

Project: C 15672-27

Control:  156702-027

Highway: FM 423

Limits: From: 0.6 miles south of FM 2934 (Eldorado Parkway)
To:  Stewarts Creek Road

ContractorAustin Bridge & Road, LP

TxDOT Project manager: Noe Rodriguez Phone: (214) 922242
Contractords Superintendent: S730ve Gould

Date Work Began: December 10, 2009
Anticipated Completion Date: November, 2012

Current Activities: Contractor/subs placing lateral stodrainage lines throughout project, placing inlets, shifted
traffic east onto Phase 1 Stage 1 detours;moitol | i ng ol d road. Later al l ine B2
water line.

Placing walls of casn-place culvert 9A east side. Placed abemts #1 and #4 at bridge. Placing lime S. of
Stonebrook and working on Change Orders.

Extending culvert

Narrative Descripti on Ptate RCRI®Y inletsoand tbnpararyssigrals, deatours, €lgsed
FM 720

Narrative Description of activities planned for next month: East Side Place inletsWest Side Place RCP &
inlets, strip top soil, place embankment/ excavate, lime, place hot mix, place columns, caps at bridge

Traffic issues None
Plans for changes in traffic patterns: Shifted taffic east for Phase 1 Stage 1
Item(s) of work currently controlling project completion: Embankment, Inlets, lime placement. Bridge work

Other items of significance: Added turn lanes by developers and Smotherman Road construction.
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US 377 PilotPoint

C-SJ: 0081-06-029
Limits (From): FM 455
(To): Denton/Grayson County Line
Length: 3.5 miles
Est. Const. Cost: $12 million
Description of Project: Reconstruction of roadway to include a continuoustleft lane
Firm: Bridgefarmer
Key Firm Contact: Firoze Shams
TxDOT Contact: Bruce Nolley

g2

gto

Widening

N M

Schedule- EA |

Begin Advanced Planning June 2010
Complete Draft Environmental Document *

Schematic Approved *

Clearance for Public Involvement(if needed) *

Public Hearing (if needed) July 27, 2010
FONSI *

ROW Acquisition Begins *

Utility Relocation Completed *

Anticipated Let Date in DCIS *
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US 377 Pilot Point

C-SJ: 0081-06-029
Limits (From): FM 455
(To): Denton/Grayson County Line
Length: 3.5 miles
Est. Const. Cost: $12 million
Description of Project: Reconstruction of roaday to include a continuous letiirn lane
Current Activity:

1 ENV: Denton County has retained the services of Bridgefarmer and Associates to
provide the advanced planning and design for this portion IS

The kickoff meeting was held on Ju$y 2010.

Schematic: Work has begu as a part of the environmental clearance in June 2010.
ROW: Will begin once the project has been environmentally cleared.

PS&E: Will begin once the schematic is sufficigntieveloped.

Bridgefarmer has provided the latest schematic to the City for their use.

A US 377 technical meieig has been scheduled for the third Monday of the month,
guarterly. These meetings beganrtober 182010,at 1:30 p.m. at the Pilot Pointtgi
Hall.

See Status Report from Bridgefarmer

A quarterly technical meeting was held at the Precinct 1 office on March 7, 2011. See
the attached meeting minutes for details of items discussed.
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